PORT HOUSTON

THE INTERNATIONAL PORT OF TEXAS™

Houston Ship Channel
Status and Next Steps




The Nation's busiest Port

Discussion Topics
* Where we have been

 The present
* The future

—T

Houston:
22,000 ship moves
200,000 barge moves

Deep Draft Calls
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The Study Area

You are Here

The Houstoﬁ Ship Channei

For this study effort, the ship channel
has been divided into six segments:

=9 Doy Reach N
@=9 Bayport Channel
=@ Barbours Cut Channel
Boggy Bayou to Sims Bayou
@=® Sims Bayou to 1-610 Bridge
©=@ [-510 Bridge to Turning Basin

Map is not to scale and representational
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Where we have been

Project “start” 2014

« 3x3x3 Navigation Feasibility
Study with ASA exemption

* Container Terminals
* Port deepening underway in 2014

* Crude Exports nonexistent

o Tr'affic ISSues U.5. Exports of Crude Oil

* Located between
the Beltway & Loop |

* Limited one-way
traffic ﬁ.
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* General safety " q ,'
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PORT HOUSTON

Study Objectives

From original chartering meetings - 2014:

«  Accommodate bigger tankers, bulkers, container ships

* Extend 46’ depth upstream for petrochemical industries

* Improve upstream channel—widening to the Washburn tunnel and
deepening to the Turning Basin

* General improvements for navigation safety

* Optimize for operations, economics, and safety
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Where are we?

PORT HOUSTON

The Feasibility Study Process:
Key Decision & Product Milestones

~ 3 months | ~ 9 months ~ 6 months ~ 12 months ‘ ~ 6 months
Seopin Alternative Evaluation  Feasibility Analysis of Washington-
ping & Analysis Selected Plan level Review
Alternatives Tentatively Selected Agency Decision
Milestone Plan Milestone Milestone

-

‘ Decision Milestone

Draft Report District Final MSC FinalReport  Chief’s Report
@ ProductMilestone Released for Report Transmittalto HQ Signed
view  Transmittal
Focus on alternatives to MSC

identification and evaluation to
identify a recommended plan
for more detailed design

Focus on scaling the measures
and features for the
recommended plan

I You are Here
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Today

To achieve the Objectives,
Port Houston has requested
consideration of a Locally
Preferred Plan:

 NED Plan improves navigation

operations, economics, and safety

o . TR
within the Bayou reaches and public ©
container terminals N
: — : | G et ), €
* LPP improves navigation operations, : N8,
s
economics, and safety within =
GalveSton Bay T '..:':ocowm”“" dPUnllo(‘allyPWMPMD'”W‘“M".“" @
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Use new work material, to the extent @ LIt )
vy,
% b |

possible beneficially:

. Bird Islands Widened Channel
Bayport /

. Marshes A\

*  Oyster Mitigation

Oyster

v

= =rta |
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Details

PORT HOUSTON

THE IMTERNATIOKAL FORT OF TEXAS
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Beneficial Use of dredge material for Oyster Mitigation

PORT HOUSTON | 8




The Plan

PORT HOUSTON
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The Future

The Feasibility Study Process:
Key Decision & Product Milestones

~ 6 months

~ 3 months | ~ 9 months

Alternative Evaluation

SCORIRE & Analysis

Alternatives
Milestone

Tentatively Selected
Plan Milestone

Key
‘ Decision Milestone

Draft Report
Released for
Concurrent Review

- Product Milestone

Focus on alternatives e
identification and evaluation to
identify a recommended plan

for more detailed design

I December 2019

Congressional
Authorization
WRDA 2020
September 2020

PORT HOUSTON

Feasibility Analysis of
Selected Plan

Agency Decision
Milestone

anglieatures for the
rgfommended plan

~ 12 months

level Review

Final MSC Final Report
Report Transmittalto HQ
ransmittal

to MSC

n scaling the measures

May 2020
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Richard Ruchhoeft
Project Manager

Questions?
713.670.2400
rruchhoeft@porthouston.com

www.PortHouston.com
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